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business productivity

Today’s SMAC Stack—‘the fifth wave’ of IT architecture—is happening
faster than anything that’'s come before. By 2020, as many as 100 billion
computing devices will be connected to the Web and corporations will be
managing 50 times the data they do currently. So SMAC will have a
multiplying effect on businesses and increase productivity across the
organization.

itSMF —iSACA

ESPANA Tustin, a0 kalos o, ARATGR Syatems
Barcelona Chapler

Catalunya



W DACRNALTAGON DE
) APacataones

’! S0 ALTACDN) CMP&WH

= INTERNA Y EXTERRA

ANLASIS 'am CRM SOUML
) “; i @ wies Y Forod '
THE SMAC EFFECT L a
In all Industries across the business landscape, the ‘ Q,Q@ RS DE DS

SMAC Stack™ is eroding the century-old blueprint of
value chains and spawning new, highly distributed,
virtualized business models. The power of this
technology platform is in treating it as a stack, for its
components have a multiplying effect when they work
in combination
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New Scrumbled Words?

SMAC - DEVOPS- BIMODAL IT
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THE MULTIPLYING EFFECT FOR BUSINESS SUCCESS

Social Media Mobile technologies Analytics Cloud Computing
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Agility
Updates laa$, Saa$, Backup
Disaster Recovery
Storage etc.

ITOA, marketing.
other analysis
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Bimodal IT

MODE 1
Marathon Runner

Reliability Goal

Price for
performance

Value

Waterfall, V-Model,
high-ceremony IID

Approach

Plan-driven,
approval-based

Governance

Enterprise suppliers,
long-term deals

Sourcing

Good at conventional
process, projects

Talent

IT-centric, removed
from customer

Culture

Long (months) Cycle Times

© 2014 Gartner, Inc. and‘or its affiliates. All rights resarved.

MODE 2
Sprinter

Agility

Revenue, brand,
customer experience

Agile, Kanban,
low-ceremony |ID

Empirical, continuous,
process-based

Small, new vendors,
short-term deals

Good at new and
uncertain projects

Business-centric,
close to customer

Short (days, weeks)

Gartner.
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DCF and BTM2

DIGITAL CAPABILITY FRAMEWORK
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business transformatlon acagemy
think tank for complex business ¢

Digital Capability Framework Building Blocks

Building Block 2
DIGITAL CAPABILITY
MATURITY MODELS

Building Block 1
DIGITAL CAPABILITIES

tilaing b ock 3 [B):’(lillc"l'l:f?l:(l)\cl:l(:FORMATION
DIGITAL USE CASES

ROADMAP
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business transformation academy
think tank for complex business changes

Digital Capability Framework - Building Block 1
- Digital Capabilities

Innovation Custo.m.er
Capability : Centricity

Transformation@ ﬁt\fgsatli:zlgge
Capability Workor

IT Operational
Excellence Excellence

Digital Transformation Digital Transformation
Enablers Goals

Digital
Enterprise
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business transformation academy

Business Transformation Management Methodology (BTM?)

Orchestration of Individual Disciplines: Guidelines, Leadership, Culture, Values and Communication

Transformation Direction Transformation Enablement

Strategy

Management

Value
Management

Risk
Management

Business
Process
Management

Programme
| Project
Management

Information
Technology
Management

Organisational
Change
Management

Competence
and Training
Management

Meta Management

Framework ofindividual disciplines: guidelines, leadership, culture, values and communication

Strategy
Management

Value Management

Risk Management
Business Process Management
Transformational IT Management
Organizational Change Management
Competence Management and Training

Program and Project Management
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Business Case

SMAC AT CARTV
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- DE RADIZ Y TELEVISIOM

CiTRIX
Control Plane
* sharefile.com Sharefile eu

Client * Web Application

* Reporting

StorageZones

» Storage centers
» Backend storage
= Various locations WW

Customer Datacenter
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Conclusions

Today’s corporate reality is the digitization of entire
business models and industries.

Are you ready?
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