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la transformacion digital

Redes

Sociales




la transformacion digital

Socledad
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la transformacion digital

una nueva formade
pensar y organizar los
negocios exige nuevos
perfiles y estilos de
liderazgo
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IT ante la transformacion digital

Fuente: Gartner
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IT ante la transformacion digital

¢ Cual debe ser nuestro

papel en |la
transformacion digital?
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IT ante la transformacion digital

liderar acompanar

posicion | T estratégica IT operativa
aivers — valor negocio ahorro costes




IT ante la transformacion digital

acercarnos
al negoclo
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digital talent journey

“la cultura se come la
estrategia para
desayunar”

Peter Drucker
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digital talent journey

Estrategia Iniciativas Programas Acciones Profesionales
Digital Cambio Desarrollo Preparados

hacer realidad la estrategia digital de las organizaciones a
través de los profesionales de sus equipos TIC
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digital talent ready?

¢ Disponemos de
profesionales preparados

para liderar y gestionar la
transformacion digital?
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retos transformacion digital

Debilidades en la transformacion
digital de las organizaciones

Falta de conocimientos 77%

Fuente: MIT Center for Digital Business

13

IISMF ijACA

ESPANA

nnnnnnnnnnnnnnnn



nuevos perfiles y competencias

Describe la naturaleza Qué es necesario para
del puesto de trabajo hacer el trabajo

11SMF #SACA
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perfiles TIC tradicionales

Generation 1: SIX FAMILIES

BLUSINESS TECHNICAL SERVICE &

MANAGEMENT MANAGEMENT WAL e e i SUPPORT

Business
Information
Manager

Quality Assurance Database

— inessAnz e Account Manager
Manager Business Analyst Administrator SRR W aroset

[CT Security
Manager

Digital Media Systems

EStiae e ICT Trainer
Specialist Administrator

Systems Analyst

ICT Operations Enterprise

Architect

MNetwork ICT Security

Test Specialist SRiCho S
" Specialist Specialist

= Project Manager

Manager

: Technical
ad  SETVICE Manager

Systems Architect Shetiollat ICT Consultant

Service Desk

Agent

1ISMF —+HSACA
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perfiles TIC tradicionales

I I Business Management Technical Management

—=

Development

Service &
Operation

ENABLE

ItSMF —SACA
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nuevos perfiles TIC

Chief Digital Officier
Innovation Agents
Change Facilitators

Agile Coachs
Digital Business Consultants
Social Business Experts
Data Business Experts
New Technologies Technicians

1ISMF —+SACA
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competencias TIC tradicionales

A.PLAN A.1.1S and Business Strategy Alignment  D. ENABLE D.1. Information Security Strategy Development
A.2. Service Level Management D.2.ICT Quality Strategy Development
A.3. Business Plan Development D.3. Education and Training Provision
A.4. Product or Project Planning D4. Purchasing
D.5. Sales Proposal Development
A.5. Design Architecture
D.6. Channel Management
A.6. Application Design D.7. Sales Management
A.7.Technology Watching D.8. Contract Management
A.8. Sustainable Development D.9. Personnel Development
B. BUILD B.1. Design and Development D.10. Information and Knowledge Management
B.2. Systems Integration E. MANAGE E.1. Forecast Development
B.3. Testing E.2. Project and Portfolio Management
8.4. Solution Deployment E.3. Risk Management
B.5. Documentation Production EA. Relationship Management
E.5. Process Improvement
C.RUN SV E.6. ICT Quality Management
C.2.Change Support E.7. Business Change Management
C.3. Service Delivery E.8. Information Security Management

C.4. Problem Management

E9. IT Governance

itSMF —HSACA

ESPANA

Barcelona Chapler




nuevas competencias TIC

Tendencias

Agilidad TIC

Negocios
Digitales

Nuevos

Innovacion

T -
iderazgos Creatividad

ItSMF —SACA
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gestion y desarrollo del talento

EU e-Competence Framework

Dimension 1
5 e-Competence areas

Dimension 2
32 e-Competence definitions

Dimension 3

e-Competence levels 1-5 Individual competence

Pasition description, qualification assessment
and experience requirements

Dimension 4

knowledge and skills Annual individual

Em p.lnyree objectives

Individual
development plan
Training and Traini |
certification offering raining plan

ItSMF —HSACA
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transformacion del talento

Preparar

Acompanar
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transformacion del talento

quip I proyectol .H proyecto 2

departamento servicio

ztSMF —ISACA
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Digital Business Through IT People

Detalls Contacte

[111] netmind

Mom del ponent
aleix Palau

Adreca Correu
aleix@netmind.es

Teléfon Contacte

93 304.17.20

Twitter

@aleixpalau
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